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Microsoft uses Team Services
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Faster Value Delivery

ProductionDevelopment Collaboratio
n

Backlog
Requirements

Increase flow of 
business value

Shorten cycle times Reduce re-work costs
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Our Schedule

Code Test & Stabilize Code Test & Stabilize

Beta

The OLD w
ay

RTM
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Feedback

Planning

Customer feedback – we should 
change the way a feature works.  We 

didn’t get it quite right…

… but we’re booked solid already.  

The OLD w
ay



S1 S2 S3 S4 S5 Stabilization S6

Story:  Sprint 1-5

A

B

Take Tw
o
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Now

2 years

3 weeks



What we 
accomplished

3 week sprints

Week 1 Week 2 Week 3

Week 1 Week 2 Week 3Week 1 Week 2 Week 3

Sprint 98Sprint 97 Sprint 99

The sprint plan



Sprint mails

Plan Accomplished
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3-week sprints

Week 1 Week 2 Week 3

Week 1 Week 2 Week 3Week 1 Week 2 Week 3

Sprint 98Sprint 97 Sprint 99

Deployment

Sprint Planning Done!

If it’s bad, YOU wake up
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Summary
We’ve changed how we run our business

It’s helping us improve VS Team Services

Write Code
Customers 

use the code

Write Code
Customers 

use the code

☹

☺


